VINEYARDS HOA ANNUAL MEETING
April 15, 2026 at 6:60 PM
Meridian City Hall Conference Rooms
Agenda and Minutes

1. PRESIDENT – DAVID OLIVER
a. Call to Order – 6:35 pm
b. Introductions of board members, directors, and committee members – all volunteers
c. Potential changes of CC&Rs
i. Fines timeline – discussed further by Treasurer
ii. Mailboxes
iii. Attorney fees – discussed further by Treasurer

2. LANDSCAPE COMMITTEE – EMERALD SICA
a. Accomplishments since last annual meeting – a lot of tree trimming. Probably April 30th for digging for new trees.
i. New garbage cans
ii. New benches
iii. Will be getting a new tetherball
iv. Irrigation valve location – tiny singular valves everywhere
v. Irrigation repairs 
vi. McCaulghley landscaping – new company – 10% off services for residents
vii. May – purchase another yard sale banner to cover all entrances
viii. Yard sale 23 participants – 14 took advantage of Emerald and Dave picking up items
ix. Fresh annuals will be installed in May
x. Fresh sod in some areas will be installed
xi. Encouraged residents to use the park – has electricity
xii. FatBeam fiber optic issues. Went through a main line with their trench. Recommended to communicate if you have problems with the contractor, as she has a business card. 
xiii. 2027: refreshing paint on hydrants, plants, new tree where tree was removed in 2025
b. Current and future projects
c. Fat Beam Fiber Optics

3. ARCHITECTURE CONTROL COMMITTEE (ACC) – KEVIN WILLER & NINA PALMER & Emerald Sica
a. ACC Overview – can take time for requests because being reviewed by lawyer and due to weather conditions
b. Updated ACC form - will be available electronically – current one is available at Riversidemanagement.com
c. ACC brochure – will make processes more streamlined

4. PUBLIC RELATIONS COMMITTEE – NINA PALMER
a. Helps with FB page
b. Success of past events – Easter Egg, Trunk or Treat, Car night
c. Future events are noted in the quarterly newsletter. Talked about a bulletin board in the park. This will also allow residents to be informed about events and concerns. 
d. Volunteers for Activities/Social Events Committee
i. Not committed to each event
ii. Sign-up sheet provided

5. TREASURER – PATTY THIES
a. Review of financial report and budget
i. Currently $47,388.77 in checking, savings $39,634.34. There are still outstanding dues from last year and this year.
ii. Current expenses - insurance, landscaping, legal fees, admin, postage
1. Resident – used to be provided with an easier budget reading. Patty -$34,131.25 of dues not paid. Legal fees are violations of the residents. Never voted to charge a fine.
2. Special assessments – violations
3. Resident - When a lien is in place, do residents get a refund once dissolved?

b. Fines and attorney fees
i. Our CC&Rs have no clause about attorney fees 
ii. Lack of compliance – Section 5.1, the prevailing
iii. Resident - Saying there’s no transparency about finances – legal fees is such a large part
iv. Resident - Until last night, we didn’t know who was on the board – show the price of the offense but not the offender 
v. Several people who are more than 2 years of non-compliance, in hopes that if given a legal letter, they will pay

6. OPEN FORUM FOR QUESTIONS & COMMENTS
a. Each resident is allowed 3-5 minutes to speak
b. This happened during the Treasurer’s speaking time and not as intended afterward. Things got very heated, and Patty was unable to finish addressing everything. 

· Got a letter – doesn’t say where to pay dues, when or what the violation was
· Was threatened to have water shut off – board did not authorize the letter
· Wrong letters to wrong people
· Mark – appreciative of our time – but are we seeking advice from lawyers
· How much is each letter? Letter, postage. Campers are allowed 72 hours. 
· Has our legal counsel said it complies with section 5– Homeowners agreement Notice letters
· Retired lawyer - Do a small claims action – no attorney fees – past due homeowners – only a process fee. Anything older than 5 years – statute of limitations. Delinquent homeowners first – Ada District Court 
· Most recent CC&Rs 2018. 

Riverside drives once a month- day of infraction not noted. The trailer could have been moved within the 72 hours, but the trailer was back when they did their drive-through. 

· Riverside won’t talk to resident or return phone calls 
· How much does HOA pay Riverside - $434 a month – expect better communication, easier navigation of the Riverside website. 
· Residents are being wrongly accused. 
· If they're so upset about the trailer in their driveway – talk with the neighbor. 
· Why isn’t Riverside not responding? They request in writing not a phone call - stated by Fred. 

How can the board communicate better? We are willing and wanting. The board is willing to work with people. Considerations can be made during times of need.

· Why are we paying for snow removal? Emerald - Snow removal around the community, only as needed. 
· Are we still paying for irrigation, but we don’t get it?
· Meetings are not posted on the Riverside website. Past board members are still getting HOA mail. 
· Instead of only email, can Riverside record conversations and make notes of the conversation, and notify the board?

Riverside hasn’t been posting minutes.

Dave wants to resolve the issue of the unnecessary letters. Too many people still have not paid their dues. Inflation has caused HOA fees to increase.

· Statue of limitations beyond 5 years – If they make a payment that resets the clock. The whole process takes about 90 days for us to legally take care of matters ourselves. 
· Mark is wondering how $6000 from the past, 24 of 204 homes since 2024. 

Emerald - Contracts of landscaping has gone up, water bill has gone up, doing improvements – unkept

Emerald - $5k a year on tree trimming. The previous contract did not include trees along Cherry, but still, a part of the community was not taken care of for many years. Some trees are over grown – wrong plant in the wrong place and never taken care of until now. 

Emerald - Contractor for fiber optic – put on the Riverside website. We can contact up to 2 years is what Emerald. The lawyer said the statute of limitations in Idaho is 3 years.

· Lawyer – motion to increase the transfer fee. 
· Rena – If she knows ahead of time, she wants to make herself available to help, but needs advance notice. How can we communicate more effectively – door to door is time-consuming.

Bulletin board - $1,000 can post future events – Residents are interested. Todd – drew it up, and he can do it – Rena and Mark's son can help. 

Look into group email options just for the Vineyards 

No cost management system – Kevin is looking. The village connection – Patty

· Bulletin board, could have a suggestion box 
· Can rental homes be excluded from the quorum as the owner might live in California? Lawyer – no
Didn’t reach a 66% for a quorum in order to vote– need 122 homeowners. Can have another meeting and only need 50%, 61 households. Not all topics were covered because we did not have a full quorum. 
7. MEETING ADJOURNED
 at 8:05 pm by David Oliver


